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6 masa TK"PERSON" npoBoaUT OTKPbITbIN TPEHUHT: YNpaBnsis
M3MEHEHUAMMU
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TPEHWUHIOBAS KOMMAHUS
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BBepeHue. YTo Takoe MeHe)KMeHT? YNpaBneHue nusmMmeHeHnsiMu. Yto Takoe «opporthreat»?

XapkiB, YkpaiHa
LIMKN M3MEHEHUI 1 KaK npeycneTb B TYp6YNeHTHOIN cpefe? XopoLlo ynpaBfsiemasi opraHu3aLms.
YeTbipe dyHKUNM 3P DEKTUBHOMO ynpaBeHus.
CTnnn HenpaBUNbHOIO MeHep)KMeHTa. MaeanbHbIn MeHegXep U MEPTBbIN NeHb.
KOHMANKT M3-3a pa3nnyHbIX CTUNENR ynpaBneHus.
BHeapeHue pewweHnin. QyHKLUM NPUHATUSA YNPaBieHYECKUX peLleHuni.
NcTouHuKM ynpaBneHyeckon aHeprun u Capi. KoHOAMKT ns-3a pasnmumin B uHTEpecax 1 B BOCMPUATUN.
dopmyna ycnexa. Cuctema «<BsaumopoBepus U B3anMOyBaXKeHUs».
N3MeHeHWe KynbTypbl OpraHusauunn: ntoam, NpoLecc, KoMaHLHOe peLleHne Npo6em.
Kak n3MeHUTb KyNbTypy OpraHu3auunn: CTPYKTypa, BUAEHUE, MUCCUS, LLEHHOCTMU.
YXXWU3HEHHbIV UMKN opraHu3aumun. HopmanbHble 1 aHOMasbHble NPO6IEMbI Pa3BUTUSI OpraHusaLnm
KpaTkuit 0630p cTagui XXM3HEHHOTO LiMKkna: YxaxusaHue, MnageHdecTBo, [laBai-fasait u JloByluka ocHoBaTens.
MpumeHeHne (PAEI) n Capi K >XM3HEHHOMY LMKJTy OpraHu3aLuu.
OCc06eHHOCTN KOMMYHMKALMIA C y4ETOM CTUER COTPYAHWUKOB.
Tepanusa KOMNaHWW Ha PasfIMYHbIX CTAaAUSIX XXM3HEHHOIO LUMKNa. TaHew: KOPOTKUIA NyTb K PacuBeTy.

Price: 1 500 rpH. Tvn OronoLeHHs: Topr: HeyMeCcTeHHeyMeCTeH
Mocnyrun, NponoHyo
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